
TRACY MEMORIAL LIBRARY BOARD OF TRUSTEES  
STRATEGIC PLANNING FOCUS GROUP SESSION MINUTES  

Monday, November 13, 2023 at 4:00 p.m. 
 
Present: Eula Kozma, Sherry Williams, Tom Carley, Jerry Coogan, Judy Fox  
Absent: Joanne Palmisano, Steve Solomon  
 
The TML Board of Trustees Strategic Planning Focus Group Session was facilitated by Rethinking 
Libraries’ principal consultants Rob Cullin and Janet Nelson.  
 
No business was conducted.  
 
The work session began at 4:02 p.m. and concluded at 6:45 p.m.  
 
Respectfully Submitted,  
Sherry Williams 
 


